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Thank you all for coming along to our AGM this year, this last year has gone by so
quickly.

Firstly, | would like to thank you all of your support for the hall and the community
association, it is appreciated.

This past year we have seen a steady return back to some sense of normality after
the COVID pandemic, with restrictions being eased and resulting in an increased
confidence in us all being able to plan our lives without disruption.

Our hall has seen a steady recovery from the lockdown, with our financial position
also improving with the resumption of weddings and other bookings. | cannot
proceed from this topic without thanking our treasurer, Peter Gough, for the hard
work, dedication and direction he has provided this year (as he has done so for
many years). The association has managed to weather these financial challenges,
and Peter has been instrumental in this.

Concerns of increasing interest rates and inflation may have temporarily slowed
down bookings for 2024, with wedding parties possibly not willing to commit to a
large expense so far into the future. Hopefully the empty weeks will be filled as the
year progresses, and spaces possibly be used for other events which could be a
benefit to the community.

| would like to thank Lorissa, Peter and others for the work that is being carried out
on our new website rebuild, and hopefully this will be up and running in the near
future. The website design has been challenging, as it has two primary functions, to
promote the weddings, which are so important for our financial viability and to also
promote the hall for the community use. There is always some compromise in these
cases, but hopefully we have pitched it about right.

We are also going through the grant process to see if we can install an alarm and
electronic door system. This was following the break-in and removal of two benches
earlier year. It is always a concern when a property is broken into, but this has not
happened much in the past, however we would be foolish to think that it will not
happen again. An alarm system will not prevent all break-ins, but will make it harder
for people to do so. Also, the electronic doors system will allow the hall manager to
assign individual codes and access times to our hirers and remotely monitor who
gains access to the hall, and when.

In the last year, we have continued to look into ways we can better connect the hall
to the community and vice versa, and how the association reflects and supports the
community. The physical location of the hall to the main part of the community is



probably our biggest barrier to this connection, and one which we are unable to
address, but we will continue to look at what events we can have at the hall, and
what we can do for the community. We are doing all we can to maintain ongoing
currency and connection with the Ewingsdale residents, and balancing that with
ensuring the hall is maintained and kept in a good state of repair. But we also need
the community to tell us what they would like.

Let’s not forget though the regular hall bookings we have during the week, which the
community can attend to if they wish

In the last year we have had two meetings with the other independent halls in the
shire, where we have discussed and shared ideas on how we can best operate and
initiatives to engage with community. One idea which we could look at and develop is
where we provide a subsidised hire fee for events which may suit the community,
and offer either free or a reduced priced entry for Ewingsdale residents. We also
discussed with the other halls ways to cross-promote, for example Francisco’s table
having regular food events at the different halls.

Our hall and ECA committee members have worked tirelessly for many years,
showing a great dedication to the hall, but we do need new members to attend our
meetings, and to support the hall. One idea could be for us to hold a “meet and
greet” evening at the hall with food and refreshments provide to promote the hall and
its activities.

There are a couple of ongoing strategic issues which still remain a concern for our
community which have carried over from last year, Lot 101 and the need for a
roundabout to be constructed at the junction of McGettigans Lane and Ewingsdale
Road. There seems to be no change in the past 12 months to either of these issues,
but the Association will keep in close contact with Council and any developers to
help ensure the needs of the community are met, as best they can. We did invite
some councilors to one of our meetings, but nothing eventuated.

The issue of speeding in McGettigans lane has escalated, with more cars, cyclists
and pedestrians using it. So far council have provided no options to address this,
saying they have no funding for anything, and even if they did, they have no funding
for the continued up-keep of any speed reducing measures. This is very
disappointing considering we have had an increase in new builds in Ewingsdale, with
the resulting increase in rates paid to the council.

And finally, | would like to thank everyone who has given their time and energy this
year. There is a lot of work carried out by a few people —but also thank you

to everyone who has contributed towards the running and development of the
association.

| have already thanked Peter, but thank you again for all the great work you carry out
in your role of treasurer.



| would like to thank Lorissa Barrett for all her work as manager of our hall. | would
like to thank Corinne Maynard for her work as secretary and to Lindsay Wootten
and Charles McFarland as vice presidents and finally thank the rest of the exec and
active members of the association

William Hayman

President
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